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Fox Morris Carbon Reduction Plan 

Organisation Details 

Fox Morris Group  

Company Number: 13730790 

Registered Address: Capital House, 8 Pittman Way, Preston, Lancashire, England, PR2 9ZG 

Head Office: Fox Morris Group | Preston 

UK: 0208 176 4043| Homepage · Fox Morris Group 

1. Introduction 
Fox Morris Group is a leading recruitment agency that simplifies the job search and 
hiring process for both candidates and clients across the UK. With a personable 
approach and a team of experienced consultants, we are dedicated to connecting 
talented professionals with great workforces. 
In line with our commitment to responsible business practice and upholding ethical 
standards, Fox Morris Group is proud to present its inaugural Carbon Reduction Plan 
(CRP). This comprehensive document outlines our strategic pathway and steadfast 
commitment to achieving Net Zero greenhouse gas (GHG) emissions across our entire 
value chain by 2050. 
This CRP serves as a fundamental pillar of our corporate sustainability strategy, 
detailing our baseline emissions, setting ambitious science-based near-term and long-
term targets, and outlining the specific initiatives we will implement to reduce our 
environmental impact. It reflects our dedication to not only fulfilling our operational 
responsibilities but also contributing positively to global climate action. 
Crucially, this Carbon Reduction Plan has been meticulously integrated into our broader 
governance framework. We have updated key company policies, including our 
Environmental Policy, Health & Safety Policy, Quality Assurance Policy, Corporate 
Social Responsibility Policy, Modern Slavery Policy, and Anti-bribery and 
Corruption Policy. This ensures that our commitment to carbon reduction is 
embedded across all facets of our operations, from ethical conduct and supply chain 
management to health and safety and overall environmental stewardship, fostering a 
holistic and consistent approach to responsible business. 
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2. UK boundaries  

This Carbon Reduction Plan covers the following sites within Fox Morris’s operational control: 

 

Site 

Estate 

Size 

(m²) 

% of 

Total 

Estate 

Size 

Description Tenure Included 

in this 

Report 

Preston: Capital House, 8 
Pittman Way, Preston, 
Lancashire, England, PR2 
9ZG 

sq 

metres 
 

100% Base 

Operations 

Rented Yes 

Total Applicable Estate Size sq 

metres 

100% 
   

Total Estate Size (including 

out of scope) 

sq 

meters 

100% 
   

Number of Sites 1 
    

 

3. Descriptive information   

Inventory Details Scope of Reporting 

Company name 
Fox Morris Group 

Description of the company  

Placement Agency across a wide range of 
sectors, including Health & Social Care, 
Accounting and Finance, Administration & 
Customer Service, Executive Interims & C-
Suite, Human Resources, ICT, Special 
Educational Needs & Education, Technical 
Engineering, and Housing. 

Chosen consolidation approach (equity share, 
operational control or financial control) 

Operational & Financial control 
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Description of the businesses and operations included in 
the company’s organisational boundary 

Preston: Headquarters 
 

Reporting period covered 
1st Jan 2024 – 31st Dec 2024 

List of Scope 3 activities included in the report 
Water/Wastewater, Business travel, 
Employee Commute, Staff Travel, 
Homeworking, Hotel Stay 

List of Scope 1, Scope 2, and Scope 3 activities excluded 
from the report with justification for their exclusion 

Scope 3 – Upstream & Downstream 
Transportation & Distribution as these do 
not fall in our current activities. 

 

The year chosen as base year and rationale for choosing 
the base year1 

1st Jan 2023 – 31st Dec 2023 

 

4. Commitment to Achieving Net Zero by 2045 

Fox Morris Group is committed to a science-based approach to reducing its carbon 
emissions. This plan sets a clear pathway for the company to achieve Net Zero 
emissions by 2045 in line with global climate goals.  

 

Description of methodologies and data used 

 

 
1 If a company has different base years for different scopes, base year information should be provided separately for each scope. 
Establishing a base year is required for scope 1 and 2 emissions, and required for scope 3 emissions when companies choose to track 
performance or set a reduction target.  

Scope 
Methodologies used to calculate or measure emissions, providing a 
reference or link to any calculation tools used 

Scope 1 N/A 

Scope 2  Purchased Electricity & Gas Monthly bills kWh 

Scope and category  

Description of the 
types and sources 
of data used to 
calculate 
emissions 

Description of 
the data 
quality of 
reported 
emissions  

Description of the 
methodologies, 
allocation methods, 
and assumptions 
used to calculate 
emissions  

Category 1: Purchased goods and 
services 

N/A N/A N/A 
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5. GHG emissions data  

• Baseline Period: 1st Jan 2023 – 1st Dec 2023 

• Reporting Period: 1st Jan 2024 – 1st Dec 2024 

  

Baseline 
Reporting 
Year 

1st Jan 2023 – 
31st Dec 2023 

1st Jan 2024 – 
31st Dec 2024 

Scopes and categories Tons CO2e Tons CO2e 

Scope 1: Direct emissions from owned/controlled 
operations 

0 0 

Scope 2: Indirect emissions from the use of purchased 
electricity 

3.18 3.88 

Scope 2: Indirect emissions from the use of purchased Gas 0.00 0.00 

Scope 3: Emissions     

Category 1: Purchased goods and services 0.00 0.00 

Category 2: Capital goods  0.00 0.00 

Category 2: Capital goods  N/A N/A N/A 

Category 3: Fuel- and energy-
related activities (not included in 
scope 1 or scope 2) Water & 
Wastewater 

Rented Premises Monthly bills 
 

m3 

Category 4: Upstream 
transportation and distribution 

N/A N/A N/A 

Category 5: Waste generated in 
operations 

Rented premises Average from 
Cambridge 
study 

Assumption that 
collected container 
weight (1100 litres) is 
87.8kg (from 
Cambridge study) 

Category 6: Business travel   Appointments Journey 
refunds 

Refund slips 

Category 6: Hotel Stay Organisational Exp Expense data Expense data 

Category 7: Employee 
commuting 

Attendance Journey 
records 

In miles from various 
modes of commute  

Category 7: Agency staff travel 
(Healthcare) 

Job reports Attendance  In miles from various 
modes of commute 

Category 8: Upstream leased 
assets  

N/A N/A N/A 
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Category 3: Fuel- and energy-related activities (not 
included in scope 1 or scope 2) Water & Wastewater 

0.00 0.04 

Category 4: Upstream t&d 0.48 0.00 

Category 5: Waste generated in operations 0.05 0.10 

Category 6: Business travel - Land 1.10 1.68 

Category 6: Hotel Stay 0.46 0.58 

Category 7: Employee commuting 3.76 9.23 

Category 7: Work From Home 0.04 0.00 

Category 7: Healthcare Commute 0.00 120.86 

Category 8: Upstream Leased Assets - Vehicles 0.00 0.00 

Category 9: Downstream t&d 0.00 0.00 

Scopes 

Scope 1 0.00 0.00 

Scope 2 3.18 3.88 

Scope 3 5.89 132.49 

Total Emissions 9.07 136.37 

 

Analysis of Reporting Year Emissions 
Based on the provided data, a comparison of the Reporting Year (1st Jan 2024 - 31st 
Dec 2024) to the Baseline year (1st Jan 2023 - 31st Dec 2023) shows a significant 
increase in total emissions. The total emissions rose from 9.07 tons CO₂e in the 
baseline period to 136.37 tons CO₂e in the reporting year. This substantial increase 
does not necessarily indicate a sudden growth in carbon-intensive activities. Rather, it 
is primarily due to improved data accuracy and the inclusion of previously unreported 
emissions as a result of implementing better control measures. The initial baseline, 
while a good starting point, did not capture all emissions sources. The reporting year 
data provides a more comprehensive and accurate picture of the company’s carbon 
footprint, which is a crucial step towards effective carbon management. 

 
Scope 1 & 2 Emissions 

• Scope 1 (Direct Emissions): Emissions remained at 0.00 tons CO₂e in both 
periods. This confirms the company does not have owned or controlled sources 
of direct emissions, such as company vehicles. 

• Scope 2 (Indirect Emissions from Electricity): Emissions increased from 3.18 
tons CO₂e to 3.88 tons CO₂e. This slight increase likely reflects a more accurate 
measurement of electricity consumption. 
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Scope 3 Emissions 
The most significant change is within Scope 3, where emissions surged from 5.89 
tons CO₂e to 132.49 tons CO₂e. This dramatic rise is a direct result of more precise 
reporting. 
• Employee Commuting: This category saw the largest jump, increasing from 3.76 

tons CO₂e to 9.23 tons CO₂e. This reflects a better understanding and reporting 
of employee travel to the workplace. 

• Healthcare Commute: This category was unreported in the baseline and is the 
single largest contributor to the increase, accounting for 120.86 tons CO₂e in the 
reporting year. The introduction of this category demonstrates the improved data 
collection and the identification of a significant emission source that was 
previously missed. 

• Business Travel (Land): Emissions rose from 1.10 tons CO₂e to 1.68 tons CO₂e. 
• Hotel Stay: Emissions increased from 0.46 tons CO₂e to 0.58 tons CO₂e. 
• Waste Generated in Operations: Emissions doubled from 0.05 tons CO₂e to 

0.10 tons CO₂e. 
• Water & Wastewater: Emissions were unreported in the baseline and 

accounted for 0.04 tons CO₂e in the reporting year. 
The significant rise in total emissions, particularly within Scope 3, highlights the 
company's commitment to more transparent and comprehensive reporting. The 
new data, while higher, provides a more reliable foundation for developing 
targeted and effective decarbonisation strategies. 
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Emerging GHG Hotspots 

Building on the analysis of the reporting year, the most significant emerging GHG 
hotspot identified is the Healthcare Commute. This category, which was previously 
unmeasured in the baseline year, accounted for a staggering 120.86 tonnes of CO2e in 
the reporting year. The emergence of this hotspot highlights a critical new area for 
targeted carbon reduction efforts. While the initial total emissions appear to have 
increased dramatically, this is a positive development from a reporting standpoint, as it 
signifies a more accurate and comprehensive understanding of the company's full 
carbon footprint. Addressing this hotspot will be central to the company's future 
decarbonisation strategy and will involve implementing specific initiatives to reduce 
emissions from the travel of its healthcare professionals. 
 

Zero-Emitting Scope 3 Categories: 

As per the analysis of the reporting year, it's notable that several Scope 3 categories 
continue to show zero emissions. This includes Purchased Goods and Services, 
Capital Goods, Upstream and Downstream Transport & Distribution, and Upstream 
Leased Assets - Vehicles. 
This lack of emissions in these areas is consistent with the nature of a service-based 
organisation's operations. Unlike a manufacturing or retail company, the business 

Electricity; 3.882; 3%
Water; 0.045; 0% Waste General; 

0.097; 0%

Business Travel -
Land; 1.679; 1%

Office Commute; 
9.233; 7%

Healthcare -
Personnel; 120.861; 

89%

Hotel & 
Homeworking

Emissions Summary
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model doesn't rely on a significant physical supply chain, and therefore these 
categories are not material to the company's carbon footprint. 
 

 
 
Year-on-year comparison reveals a substantial increase in total greenhouse gas (GHG) 
emissions. The overall carbon footprint grew from 9.07 tonnes of CO₂e in the Baseline 
Year (2023) to 136.37 tonnes of CO₂e in the Reporting Year (2024). 
This significant rise is not indicative of a proportional increase in carbon-intensive 
activities but is a direct result of a major improvement in data accuracy and the 
inclusion of previously unmeasured emission sources. The initial baseline provided a 
foundational snapshot, whereas the reporting year offers a far more comprehensive and 
robust overview of the organisation's true environmental impact. 
A deeper analysis shows that while Scope 1 emissions remained at zero, and Scope 2 
emissions saw only a minor increase from 3.18 to 3.88 tonnes, it is Scope 3 that 
accounts for virtually the entire change. Scope 3 emissions surged from 5.89 tonnes to 
132.49 tonnes, primarily due to the identification and measurement of the Healthcare 
Commute, a major emission hotspot that was not accounted for in the baseline period. 
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This new data provides a more reliable foundation for setting realistic reduction targets 
and implementing effective decarbonisation strategies going forward. 
 

6. Carbon Reduction Targets 

 
Our Commitment to Science-Based Targets 
Fox Morris Group is committed to setting ambitious and credible carbon reduction 
targets aligned with the Science Based Targets initiative (SBTi). The SBTi provides a 
clear framework for companies to align their decarbonisation efforts with the latest 
climate science, ensuring our actions effectively contribute to limiting global warming 
to 1.5°C above pre-industrial levels. By adopting this rigorous approach, we ensure our 
path to Net Zero is robust, transparent, and meaningful. 

 
Methodology for Target Setting 
Our targets are set using the SBTi’s latest criteria for both near-term and long-term 
goals. Our methodology is based on: 

• Baseline Year: The period from 1st January 2023 to 31st December 2023 
serves as our definitive baseline for all target calculations. 

• Scope Prioritisation: Our reduction efforts will focus on Scope 2 and Scope 3 
categories, as they represent the most significant portion of our emissions. We 
will also ensure our Scope 1 emissions remain at zero. 

• Absolute Emissions Reduction: Our targets are for an absolute reduction in 
total tonnes of CO₂e, meaning we will reduce our carbon footprint regardless of 
business growth. 

• Target Boundaries: All targets cover every aspect of our operations within our 
defined organisational and geographical boundaries. 

 
Near-Term Targets (2025–2030) 
We have committed to the following near-term targets to achieve significant reductions 
in our primary emission sources over the next five to ten years. These targets are 
consistent with a 1.5°C trajectory: 

• Overall Reduction: Achieve a 42% absolute reduction in our combined Scope 2 
and relevant Scope 3 emissions by the end of 2030, from our 2023 baseline. 

• Scope 2 Target: Reduce our absolute Scope 2 GHG emissions by 42% by the end 
of 2030, aiming to bring emissions down from 3.18 tonnes CO₂e to 
approximately 1.84 tonnes CO₂e. 
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• Scope 3 Target (Key Categories): Reduce absolute Scope 3 emissions from key 
categories (including Waste, Business Travel, and Employee Commuting) by 42% 
by the end of 2030, from 5.89 tonnes CO₂e to approximately 3.42 tonnes CO₂e. 
To achieve these goals, our initiatives will focus on enhancing energy efficiency 
across our offices, switching to renewable energy tariffs, promoting sustainable 
business travel, and encouraging greener commuting options for our employees. 
 

Long-Term Target (By 2050) 
Fox Morris Group is committed to achieving Net Zero GHG emissions across our entire 
value chain by 2050, from our 2023 baseline. This long-term target covers all Scope 1, 
Scope 2, and all relevant Scope 3 emissions. We aim to achieve at least a 90% absolute 
reduction in emissions by 2050, with any residual emissions being neutralised through 
certified carbon removal projects. This demonstrates our dedication to playing a vital 
part in addressing climate change and building a more sustainable future. 
 

7. Carbon Reduction Initiatives 🌳 
To support our science-based targets and drive meaningful decarbonisation, Fox Morris 
Group is implementing a comprehensive set of carbon reduction initiatives. These are 
strategically aligned with our goals, focusing on our most significant emission sources 
as identified in our baseline analysis. Our approach prioritises energy efficiency, 
sustainable practices, and continuous engagement with our employees and 
stakeholders. 
 

Scope 2: Energy Consumption Initiatives   
Given that Scope 2 emissions (purchased electricity and gas) represent a significant 
portion of our carbon footprint, these initiatives are paramount to our success. 
 

• Energy Efficiency Upgrades: We are committed to a full rollout of energy-
efficient LED lighting in all UK offices by the end of 2026. We will also install 
smart thermostats to optimise heating and cooling schedules and procure only 
energy-star rated appliances for all new purchases. 

• Renewable Energy Procurement: We will actively switch all electricity supply 
contracts to 100% renewable electricity tariffs across all UK offices by 2028, 
where commercially viable. We will also engage with landlords to explore options 
for influencing or adopting renewable energy sources for shared building 
services. 
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• Behavioural Change Programmes: We will implement a continuous internal 
"Switch Off" campaign to encourage employees to reduce energy consumption. 
To foster a culture of energy saving, we will also display regular updates on our 
energy consumption and associated emissions in common areas. 
 

Scope 3: Value Chain & Supplier Initiatives    

 
Our Scope 3 initiatives focus on reducing emissions from business travel, employee 
commuting, waste, and engaging with our supply chain. 
• Business Travel Reduction: We have adopted a "virtual-first" policy for internal 

meetings and will encourage its use for external client interactions. We will also 
promote and incentivise the use of public transport for business travel over 
private vehicles and encourage optimised travel planning. 

• Employee Commuting & Work from Home Optimisation: We will actively 
promote and expand our Cycle to Work Scheme and provide easily accessible 
information on public transport routes. We will also facilitate car-sharing 
initiatives and continue to support our flexible and hybrid working policies to 
reduce daily commuting. 

• Waste Generated in Operations Reduction: We will implement clear and 
accessible recycling programmes in all offices for paper, plastics, glass, and 
food waste. Our goal is to promote a digital-first approach to reduce paper 
consumption and encourage the use of reusable items among staff. 

• Value Chain & Supplier Vetting: We are developing a sustainable procurement 
policy that prioritises suppliers with strong environmental credentials and lower 
carbon footprints. Our future vetting process will include a review of a supplier's 
own carbon reduction plans and targets. We will actively work with our key 
suppliers to reduce packaging and will collaborate with them to identify and 
reduce emissions throughout our shared value chain. 
 

Data Monitoring & Reporting       

 
To ensure the success of our initiatives, we will establish a robust system for continuous 
data collection across all relevant scopes and categories. We will conduct quarterly 
internal reviews of our progress against our near-term targets and publish an annual 
update detailing our emissions performance, initiative implementation, and future 
plans. 
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8. Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 006/25 and associated 
guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard for 
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard2 and uses the 
appropriate Government emission conversion factors for greenhouse gas company reporting3. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 
required subset of Scope 3 emissions have been reported in accordance with the published 
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard4. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

Signed on behalf of Fox Morris Group: 

 

Signature:  

     

 

Name:    

   

Position: Director     

Date of signature: ……….. 

• This should be read in conjunction with Policies. 

 

 
2https://ghgprotocol.org/corporate-standard 
3https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
4https://ghgprotocol.org/standards/scope-3-standard 

Khalsa Singh 

2024-01-02
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